
DESIRED
RESULTS

W h e n  B a c k w a r d  P l a n n i n g  i n  a
M u l t i - T i e r e d  S y s t e m  o f  S u p p o r t s

ELEMENTS OF BACKWARD DESIGN

Intentionally begin
planning with

desired results. 

Determine
acceptable evidence.

Plan learning
experiences and

instruction.

W H Y   S TA N D A R D  P L A N N I N G  D O E S N ' T  W O R K

Our task is

#1

#2

How can we
help

learners
see the
purpose
of these

activities?

What methods will best
help our students
meet achievement

outcomes?

to shift the planning focus

to desired results.

Planning for the fictional"average" student
1. Neglects the needs of students onthe margins (ELL's, gifted, specialneeds, etc.)
2. Does not account for learnervariability. Is not effective fordiverse classroom compositions.

#3

What
book

will we
read?

That lesson
will be fun!

Collaborative
planning for

standards-aligned
instruction across the
tiers answers WHAT
we are doing to be

intentional in
reaching all learners.

from classroom content

Across grade level

Concepts: what students will
eventually be able to do as a result
of the knowledge, skills, or
understandings.

Focus on what knowledge, skills or understandings the
standard is geared towards, and what level of
understanding is required.

IDENTIFY THE PURPOSE OF THE STACK

Ensure content from each
knowledge domain is
integrated...

Horizontally Vetically

Within grade level

#1

#2

#3 Address any gaps in
concepts or skills for
learners.

- and - Skills: the means through which
concepts come to fruition.

PUTTING STACKS TO WORK

Do students need to know “what” it is?
QUESTION 01

Do students need to demonstrate “how”
to do it?

QUESTION 02

Do students need to know “why” it is
important?

QUESTION 03

01

02

03

Recognition network; principle I - multiple means of
representation

Ask yourself 3 Questions

Strategic network; principle II - multiple means of
action & expression

Affective network; principle III - multiple means of
engagement

Depending on which benchmarks
are stacked, students will need help
developing a foundational
understanding of what (recognition
network) story retelling is.

Determine what you will need (e.g.,
running shoes, athletic clothes,
running path); and

Real-life Example Collaborative Planning -
Desired Results Example

Retell a text in oral or
written form to enhance
comprehension; a. Use
main story elements at
the beginning, middle,

and end for a literary text.

You are developing a
plan for running a half

marathon by the end of
the year.

What do I need to know
about long distance running?

How will I do it?

Why is getting physically fit
important?

You might ask yourself . . .

Specifically, the goal that “I can run a
half-marathon by the end of the year”,
you should . . .

Understand why that would be a
good goal for your physical health
(e.g., losing weight, build immune
system, lower resting heart rate);

Plan for how you will be ready for
the half marathon (e.g., daily
exercise, signing up for the race).

All three pieces are necessary to
achieve the goal.

What do I need to know
about this benchmark?

You would need to consider . . .

How might the learning of
the benchmark be
demonstrated?

Why is learning the
benchmark important?

Think about the purpose . . .

Students should understand why
we use main story elements at the
beginning, middle and end of a
literary text when retelling in oral
or written form (affective
network).

It’s also very conceivable students
will be ready to progress into how
(strategic network) to apply or
demonstrate their knowledge, in
oral or written form.

Framing the learning through
prerequisite knowledge and skills of
all grade-level learners in relationship
to the implication of the benchmarks
bridging tiers of instruction.

WHAT CAN IT LOOK LIKE ACROSS TIERS?

Tier 1 Tier 2 Tier 3
Understand what ALL
students will know and
be able to do.
Select varied strategies
for frequent exposure
to explicit learning
scaffolding over time to
foster fluency,
maintenance and
generalization to new
learning.

Keep the emphasis on
becoming proficient in
what the students need
to know and will be able
to do in relation to
grade-level standard.
Provide explicit
instruction of the
standards t hrough
underlying skills.

Connect the emphasis of
instruction broken into
smaller steps to
achieving the grade-level
standard. 
Focus on priority
standards through
extended time of explicit
instruction.
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through universal education practices grounded in research and evidence
that result in high impact of student learning.
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